Minutes for the Meeting
of the
Speedway Fire Department Merit Commission

The Board of Fire Commissioners for the Town of Speedway held its regular meeting on Monday
December 8, 2013 at 4:04 p.m., in the Town Hall Auditorium, 1450 N. Lynhurst Drive, Speedway,
indiana. Those present were Commissioners, Joe Olofson, Tom Wilson, Jay Adams and Chief Mark
Watson.

Minutes from the August 12" and September 9% 2013 meetings were accepted as presented.

Chief Watson advised the last two new hires will start recruit school February 25" and the
school will last to the end of June or first of July.

Watson advised Larry Morgan will retire at the end of July. Watson stated with Morgan's time
on the books we will be hiring someone probable the first of May.

Watson advised all of Marion County is updating its computer aided dispatch. This system now includes
fire records management and a new mobile data system. Watson said that is why all fire apparatus has
a two digit number now instead of three.

The next scheduled meeting of the Speedway Fire Department Merit Commission is scheduled
for Monday January 13, 2014 at 4:00 p.m., in the Town Hall Auditorium, 1450 N. Lynhurst Drive,
Speedway, indiana.

The meeting was adjourned at 4:13 p.m.
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